
Building the Intelligent
Enterprise
Stay ahead of the curve in the test of time

COVID-19  has significantly disrupted
working practices. Companies need to
react fast to changing market demands
and make informed decisions.  What can
businesses do to become more intelligent
and, therefore, more resilient? Are they
ready for an unpredictable future?

Companies need to transform to
Intelligent Enterprise by adopting agile
ways of working and value chain
transformation to help outmaneuver
uncertainty and outperform. 

 

Intelligent Suite Intelligent Technology Digital Platforms

Responding to the NOW

The right actions NOW can position 
 companies to succeed. 

Improve efficiency, integrate automation
and stay ahead of the curve by
transforming your business into an
Intelligent Enterprise.

 The Intelligent Enterprise leverages
emerging technologies such as artificial
intelligence (AI), machine learning (ML), the
Internet of Things (IoT), and analytics to
enable the workforce to focus on higher-
value outcomes.

75% 
say the pace of
disruption has increased 

93% 
say existence is
jeopardized by operating
models that can’t keep
pace.

63% 
say slow decision-
making as a barrier to
agility.

Components of an Intelligent Enterprise
Intelligent enterprises apply advanced technologies and best practices within agile, integrated

business processes. This helps them to be more resilient, profitable and sustainable, and become
best-run businesses.

Path to Intelligent Enterprise

1 Equip and enable safe and secure workers using cloud-based technologies

2 Leverage analytics to manage integrated demand and supply and overall
productivity
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Implement Automation and AI tools
 

Scale multi-disciplinary, agile teams

Increase systems resilience



Reference.
https://www.forbes.com/sites/forbestechcouncil/2021/03/29/creating-an-intelligent-enterprise-in-a-post-covid-19-world/?sh=2b42944f6865
https://planergy.com/blog/intelligent-enterprise/
https://www.sap.com/india/products/intelligent-enterprise.html
https://nttdata-solutions.com/in-en/trends/intelligent-enterprise/

Insight Consultants role
on this vision

End-to-end Integration: Transforming work
practices, processes and systems, to
become more agile and resilient, and better
positioned to achieve sustainable growth in
the future. 

Industry Expertise: Extensive experience to
analyze your business and work with you
to identify key areas and processes that
can benefit from Intelligent Enterprise
technology.

Intelligence: We’ll be with you every step of
the way to ensure seamless integration of
intelligent technologies, ongoing
development, and quantifiable results.

www.insightconsultants.co          

Intelligent Enterprises are
outperforming their peers

Improve overall efficiency –Automate many time-consuming
processes to speed up general business operations.
Improve user experience – Synchronize technologies and
introduce new software to make the user experience more
intuitive.
Reduce employee workload – Free up time for employees to
work on the projects that really matter.
Boost workforce engagement – Remove laborious tasks from
day-to-day operations and help your workforce to stay engaged.
Anticipate future challenges – Stay at the cutting edge of
technological advancements and get the drop on your competitors

 

Today's Tech will Drive Tomorrow's Success!

connect @insightconsultants.co       

Capabilities of an Intelligent Enterprise

Visibility Focus Agility

the ability to collect and
connect data that was
previously siloed, and
recognize unseen
patterns

the ability to simulate the
impact of potential options
and direct scarce
resources to the areas of
maximum impact

the ability to respond faster
to changes in the
marketplace or the business
and pivot business processes
toward the right customer
outcomes

http://www.insightconsultants.co/
http://www.insightconsultants.co/

